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Cin cr nhiém vy, muc ti€u nam hoc 2023-2024 cua Phong GD&DT thanh |
phé Gia Nghfa. | ‘

Can ctr tinh hinh co s& vt chét, thiét bi phuc Qu cho day hoc hién tai cia
Truong THCS Nguyén Chi Thanh. it i1

Trudong THCS Nguyén Chi Thanh xay dung ké hoach quan ly co sor vat chat
trong nha trudng cy thé nhu sau: P
L. Dic diém tinh hinh nha truong
1. Thu.m loi: | ;

- Dugc su quan tam ctua phong GD&DT thanh phd Gia Nghla va dia

phuong, su ddng thuén ctia PHHS trong viéc xay dung co s& vat chét nha truong
theo hudng kién cb héa va chuin héa truong 16p. | |

- Su quan tAm clia x4 hdi trong cong tdc gido duc thdng qua su phéi Ihd’p chat
ché gitra Hi cha me hoc sinh va nha truong.

- Hién tai truong cé dia phong hoc cho hoc sinh theo hoc icép THCS trén dia
ban phuong Quang Thanh va nhing thiét bi thiét yéu phuc vu cho cong tic giang
day ciing nhu bao quén tai san chung ctia nha truong, tai san clia gido vién, hoc
sinh. Trudng c6 tudng xiy bao quanh, cong truong kién c¢d, co du ban ghé, bang
chdng 16a, dén chiéu sang va hé thong dién phuc vu t6t cho'cong:tac glang day, ¢
nha dé xe cho giao vién va hoc sinh. '

- Hoc sinh ctia trudng ¢d y thire tdt trong viée bao quan tai san chung.

2, Khé khiin: Pk 1

- Trang thiét bj giang day hoc chua ddng b, phong quan ly thiét bi dién tich
hep, chua du' dién tich dé sép xép thibt bi 1am anh huéng dén chit lugng quan ly

thiét bj day hoc. ¥ RN
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< Con thidu trang thiét bj dd ding day hoc 16p 6,7,8 theo chuong trinh méi
2018, '

= Thu vi¢n truong lugng sach doc chua phong phi, sach tham khao ding cho
hoe sinh con thiéu va chua dat chuan,

- Thidu 8 phong hoe bd mén anh hudng dén chat lugng day hoc thuc hanh,
thi nghi¢m va ¢éic hoat ddng khdc.

ot H¢ lhéng nha v¢ sinh dd xudng cép can dugc son stra lai.

11, Ciie nhi¢m vy trong tim:

1. Nhi¢m vy chung

- Kiém tra tu bd, stra chita va mua sim thudng xuyén do dung, thiét bi day

- hoe dap ing moi hogt dong trong cong tic giang day.

= Gop p_hz\‘m thye hién d6i méi phuong phap day hoc, ning cao chét lugng
gito dyc cua trudng. }

{ - Tang cudng sy quan ly nhim dam bao sir dung c6 hiéu qua tai san hién co
cling nhu bdo quan, stra chira, ning cdp co s& vt chat, thiét bi day hoc nhim kip
thoi phue vy cdng tdc giang day, tranh thit thoat, lang phi tai san cua nha trudng.

2. Nhi¢m vu cu thé:

Py D¢ xu‘ﬁticflp trén;nguc‘“m luc vé kinh phi dé xdy méi 8 phong hoc bd mén
con thiéu; ning cflp co s Vit chét nha trudng phuc vu cong tic giang day va céc
hoat dong gido duc ngoai gi¢ 1én 16p. Tiép tuc duy tri xdy dung ngdi trudng than
thi¢n voi chu dé “Xanh, sach dep va an toan™.

- Huy ddng XHH va tir ngudn kinh phi tu chi cia nha truong dé bé tong héa
sdn truong.
- Ning cip va tu stra hé thdng mang internet va céc thiét bi dién tir cia nha
trudong phuc vu cong tac day va hoc cua truong.
‘ E 11
- Son stra day nha ting, cong tudng rdo, sira chira ban ghé bi héng dc vit.

A ‘ ‘ - » \ a \
Trdpg hoa, ¢dy Xanh trude va trong sin trudng.

1

- Tu stra nha vé sinh gido vién, hoc sinh dam bao tiéu chi sach, dep cua
q'lrf);*l1g chudn qude gia.

| L Xin kinh phi sira chira xdy dung thi vién nha truéng dat chudn quée gia.
| | \

|
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- Duy tri va nang cao hi¢u qua hoat dong cua cac trang thiét bi day hoc hién
co. |

- Nang cao hiéu qua hoat dong thu vién, khuyén khich gikéov’vién, hgc sinh
dén thu vién doc sach.

- Kéu goi manh thuong quéan, Hoi Cha me hoc sinh lam sme bong d4 mini.

I1I. Gidi phap thyce hién:

1. Ra soat lai CSVC hién c6 ngay tir ddu nim hoc dé 1én ké hoach tu bd va
mua bd xung. Trude khi nghi hé (trong thang 5/2024) thanh lap t6 kiém tra, kiém
ké CSVC hién c6 cua nha truong theo timg hang muc, phéan loai theo muc do sir
dung 1ap ké hoach sira chira, st dung, phat trién va bao quan ci)' s& vat chat cia
truong trong nam hoc. |

2. Tiét kiém sir dung tot ngudn ngan sach dé sira chira, ndng cdp va mua moi
trang thiét bi day hoc thiét thuc. Kéu goi XHH tir hdi cha me hoc sinh mua sim
trang thiét bj phuc vu day va hoc, 14t sén trudng.

3. Ting cudng gido duc y thirc giir gin tai san chung cua'trudng, 16p bing
nhiéu hinh thirc nhur: trong céac budi sinh hoat dau tuan, sinh hoat chu nhiém, céc
budi hoat dong ngoai khoa.

4. Tién hanh do6i chiéu cac tiéu chi vé CSVC truong chuan qudc gia dé ¢6 19

trinh tham muu, dé xuit cép trén dau tu, sua chira, tu bo.

5. Ban giao tai san quan ly cho tig phong hoc, cu thé céc 16p hoc, hoc tai
phong nao cé trach nhiém bao quan, gir gin va trang tri CSVC tai phong h¢c cua
minh theo tiéu chi: “Ldp hoc xanh- sach — dep- an toan ™. '

Trén déay 1a ké hoach quan ly CSVC, thiét bi day hoc trong nha truong dé

nghi cac bd phan c6 lién quan theo doi dé thuc hién./.

Noi nhin:
- Phu trach CSVC (t/mueu);
- GVCN (t/h);
- Luu VT.
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